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Commitment to Quality, Compliance, Traceability, and Customer Satisfaction


Summit Supply Industrial Distribution Ltd. is committed to providing aerospace, defense, industrial, and electronic components that consistently meet customer requirements and all applicable statutory, regulatory, and industry requirements.


Our commitment to quality is achieved through:


• Ensuring product conformity, traceability, documentation accuracy, and the preservation of products throughout the supply chain.


• Preventing the introduction of counterfeit, suspect counterfeit, and unapproved parts through robust supplier selection, verification, and monitoring processes.


• Working with approved suppliers and external providers that demonstrate the capability to consistently meet quality, delivery, traceability, and documentation requirements.


• Ensuring customer, statutory, regulatory, quality, traceability, documentation, and delivery requirements are reviewed, understood, and accurately flowed down to suppliers and external providers, as applicable.


• Expecting suppliers and external service providers to maintain effective quality controls, provide accurate and complete documentation, support product traceability, promptly communicate nonconformities, and comply with all applicable customer, statutory, regulatory, and industry requirements.


• Meeting customer expectations through reliable service, responsive communication, on-time delivery, and accurate order fulfillment.


• Identifying and addressing risks and opportunities that may impact product conformity, customer satisfaction, and business performance.


• Establishing measurable quality objectives and monitoring performance to support continual improvement.


• Promoting ethical behavior, accountability, competence, and a culture of quality throughout the organization.



CONTINUAL IMPROVEMENT


Summit Supply Industrial Distribution Ltd. is committed to the continual improvement of the effectiveness and performance of its Quality Management System and business processes.

Continual improvement is driven through the establishment of measurable quality objectives and the ongoing monitoring and analysis of process and business performance. Key performance indicators are used to evaluate areas including quality, customer satisfaction, sales, purchasing, supplier performance, order management, delivery performance, and other relevant operational processes.

Management reviews performance data and trends to identify areas where processes are not achieving established objectives or where opportunities exist to improve effectiveness, efficiency, reliability, compliance, or customer satisfaction.

Continual improvement activities may be identified through:

• Quality objectives and key performance indicators.

• Customer feedback, concerns, and satisfaction information.

• Internal audit results.

• Nonconformities and corrective actions.

• Supplier performance and supplier-related issues.

• Receiving and inspection results.

• Risks and opportunities.

• Process performance and operational trends.

• Employee observations and improvement opportunities.

• Changes to customer, statutory, regulatory, or applicable industry requirements.

• Management Review.

When an improvement opportunity or performance issue is identified, Summit Supply determines the appropriate action based on its significance and associated risk. Actions may include corrective action, process changes, system improvements, additional controls, training, supplier development or follow-up, changes to documented information, or other appropriate improvement activities.

Actions are assigned and monitored as appropriate, and their effectiveness is reviewed through subsequent performance results, audits, corrective-action verification, KPI monitoring, or Management Review.

Top Management is responsible for ensuring that continual improvement remains an ongoing part of the Quality Management System and that appropriate resources are made available to implement and sustain necessary improvements.



CYBERSECURITY AND INFORMATION PROTECTION


Summit Supply Industrial Distribution Ltd. recognizes that the security, integrity, and availability of electronic information and systems are important to product traceability, customer requirements, business continuity, and the effectiveness of the Quality Management System.

The company is committed to protecting company, customer, supplier, and quality-related information from unauthorized access, loss, alteration, disclosure, misuse, or disruption.

Cybersecurity and information-protection controls are maintained as appropriate to the nature and risk of the information and systems being protected. These controls include, as applicable:

• Controlled access to company systems and electronic records based on assigned roles and responsibilities.

• User authentication and appropriate password and account-security practices.

• Protection of customer, supplier, purchasing, sales, quality, traceability, and other business information from unauthorized access or alteration.

• Appropriate backup and recovery of important electronic records and data.

• Maintenance of software, systems, and security updates as appropriate.

• Protection against malware, unauthorized software, phishing, and other reasonably foreseeable cyber threats.

• Appropriate control of user accounts, including modification or removal of access when responsibilities change or access is no longer required.

• Protection and retention of electronic Quality Management System records to maintain their integrity, availability, and traceability.

• Evaluation of cybersecurity risks that could affect business operations, customer information, product traceability, or Quality Management System records.

• Appropriate response to suspected or confirmed cybersecurity incidents, including containment, evaluation, recovery, and corrective action where necessary.

Personnel are expected to use company systems and information responsibly and to report suspected cybersecurity incidents, unauthorized access, suspicious communications, data loss, or other information-security concerns when identified.

Cybersecurity risks and controls are reviewed as appropriate based on changes to company systems, business operations, customer requirements, identified threats, incidents, and risks. Where a cybersecurity issue has the potential to affect product conformity, traceability, customer requirements, QMS records, or business continuity, the issue is evaluated and addressed through the applicable risk, nonconformity, corrective-action, or management processes.

Summit Supply will continually evaluate and improve its cybersecurity practices as the organization, its technology, and applicable risks evolve.



MANAGEMENT COMMITMENT


Top Management is committed to providing the resources necessary to achieve these objectives, ensuring the effectiveness of the Quality Management System, protecting the integrity of company and customer information, and continually improving organizational performance.

This Quality Policy provides the framework for establishing and reviewing quality objectives and is communicated throughout the organization, made available to relevant interested parties, and reviewed periodically for continuing suitability and effectiveness.
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